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Making construction projects more efficient and reducing delay time by using BIM is the main goal of this thesis. knowing building information models and presenting the benefits and effects that BIM can have on the project, as well as the progress made, can be an effective step in improving the process and reducing the delay time of construction and construction projects in the country.
A summary of the objectives of this research is mentioned below based on the realization of a set of these objectives will lead to a significant reduction in the time of construction projects as well as an increase in their time and cost efficiency.
· Using the benefits of BIM to optimize design and planning in the entire project life cycle.
· Using BIM application to establish communication between different parts of construction projects.
· The possibility of using the advantage of BIM prefabrication in construction projects.
· Using BIM to create a database of all the physical and functional characteristics of the building, not only for the time of construction but also for the time of project operation.
· The use of BIM to eliminate the things that cause delays in the implementation and operation of the project
· Using BIM to reduce time delays in construction projects.
· To investigate the main causes of delays related to the clients in public sector construction projects in order to apply BIM processes in order to manage these delays

