Applying Quality Management Principles to Cost Control: A Study on Soft Commitments

In the field of cost management, accurately monitoring and controlling expenses is crucial for maintaining financial stability and ensuring successful project outcomes. Among these expenses, what we term 'soft commitment costs'—such as salaries, burdens, and other linearly forecasted expenditures—make up a significant portion of an organization's budget. These predictable costs require a refined approach to control, distinct from traditional cost management methods.
This paper explores the potential application of control charts, commonly used in quality management, to the management of soft commitment expenses. By integrating Statistical Process Control (SPC) techniques into cost management practices, control charts could provide a systematic way to visualize and analyze cost trends over time, helping to distinguish between normal variations and those that might signal underlying issues.
Additionally, the paper discusses statistical methods for adjusting control limits dynamically, as well as the challenges associated with maintaining data accuracy as conditions change. A case study on salary cost management is included to illustrate how control charts might be applied in practice to detect deviations from expected spending patterns. While the findings provide initial insights, further research and validation are necessary to fully assess the effectiveness of this approach in a broader context.


